








Introduction

9fn[f e :fcc\M\ "j X iNdXibXYcp jlZzzZ\jj]lc "ejk klk ' fe% Fe Xcdfjk \m\ip d\Xjli\ Zlii\ekcp
fl le[ViMiX[IXkV _ "~ _\i \[1ZzXk fe e k_\ Le k\[ JkXk\j# 9fn[f e iXebj e\Xi k_\ kfg% K_\ :
p \c[ iXk\j# ]fli$ Xe[ jo$p\Xi "iX[IXk fe iXk\j# \e[fnd\ek# Xclde  ""m e~ # OeXeZ Xc >
eldY\i f] eXk feXc jkI[\ek J\ccfnj_"gj i\Z\"m\[# Xk_c\k Z fggfikle k™ \j# Xe[ ]XZ c k™\j >
eXk fe% 9fn[f e "j \jg\Z ' Xccp nlcc iI\AXIi[\[ ]1fi k_\ hIXc kp f] "kj XZX[\d Z Xe[ Xikj gif”
jlYa\zk kf dXep f] k_\ jXd\ ]fiz\j Zlii\ekcp YI]]\k e™ _"~ _\i \[IZXk fe e 8d\i ZXAEXe[ k
dfek_j k_Xk _Xm\ gXjj\[ j"ezZ\ k_\ nfib e~ ~iflg k_Xk gif[1Z\[ k_"j i\gfik Oijk Zfem\e\[#
\NizA T fljep Jifd X iXe”\ f] AiXm\ ZiTj\j% =fi\""e “ek\i]\il\ezZ\ e k_\ [\dfZiXk Z \c\ZkfiXc
Xe[ fk_\i XZkj f] m fclezZz\ X~X ejk "eefZ\ek 8d\i'ZXej# gfc k’ZXccp gfklek Z_Xcc\e”\j
\em ifed\ekXc Z_Xe™\ Xe[ [\MiX[Xk fe# k_\ ~cfYXc i j\ Xe[ \ogXej fe f] XIk_fi ' kXi Xe i
Xe[ olefg _fY Z “[\fcfr \j Yfk_ nk_"e Xe[ flkj [\ f] k_\ eXk feEj Yfi[\ij Xcc _Xm\ gif]fle
JkXk\j Xe[ k_\ 9fn[f e :fcc\*\ Zfddle kp%

Le[flYk\[cp# _ "~ _\i \[IZXk fe _Xj Xe “dgfikXek ifc\ kf gcXp “e X[[i\jj e k_\j\ "jjI\[j% 8
\[IZXK\[ Z k" g\eip "j \jjlek Xc kf Xkk\elXk e” gfc ' k™ZXc gfcXi'gXk fe# gifk\Zk e” [\dfZ
efidj f] Zm c kp% DXep Zfcc\?*\j Xe[ le m\ij k™ \jJAE\jg\Z Xccp c Y\iXc Xikj "ejk klk fe]
X "~ NP \[IZXk fe k_Xk gilgXi\j "iX[IXk\j kf Zfe]ifek aljk k_\j\ Z_Xcc\e™\j% Fm\i k_\ g
Xj X |\1Ick fl iXg" [cp Z Xenren gfc k™ZXc# \Zfefd Z# Xe[ jfZ°Xc [peXd Zj# "~ _\i \[IZ><
gif]fle[ kiXej]fidXk" fe% ik’ Zj Z_XiXZk\i“g\ k_"j dfd\ek Xj fe\ f] Zi"j j ]fi chc\"\J Xel
i\ Zlii\ekcp zZfelifek e "7~ \j \[IZXk fe d°~_k Zfcc\Zk m\cp Y\ g\iZ\"m\[ Xj X Zi"j j
"ejk klk fej# k_\ J\[\iXc dgf] Kk fe f] Xe \oZ"j\ kXo fe gi'mXk\# efk$]fisgifOk \e[fnd\el
cfX[j# Zfekifm\ij \j fm\i Ji\\[fd f] Jg\\Z Xe[ gfc k™ZXc Zfii\Zke\jj# Xeo flje\jj fm\i k_\
Zfii\jgfe[ e™ [\Zi\Xj\ e jlggfik Jfi k_\ _IdXe k™ \j Xe[ jfZ Xc jZ \eZ\j# X [\Zc e\ e dXc
k\Z efcfr"zZXc [Tjilgk fe il\jlck e™ "e k_\ i"j\ f] fec e\ c\Xie e Xm\ zZfdY e\[ kf c\X[ d
mp ¢ «
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_Xggle k_ifl~_ ]fidXc gifriXdd e” jgfejfi\[ Yp k_\ F]OZ\ f] N\j'[\ek Xc C'1\# jlZ_ Xj Z
Xe[ gifriXdj ¢ b\ ;“eeli n'k_ J o JkiXeM\ij# fi Xj X i\jlck f] k_\ \og\i*\ez\j Xjjfz Xk\[
c'm'en XiiXxerdlekj n k_ k_\ jlggfik f] i\j'[\ek Xc ¢ ]\ jkX]]%

> 9\pfe[ 9fn[f el I\]\ij kf k_\ c\Xie e~ k_Xk Ji\hl\ekcp fzZZlij f]] ZXdglj n"k_ k_\ jlggfik
“eZcl[\ “ekliej_'gj I1XZ ¢ kXK\[ Xe[&fi jlggfik\[ Yp k_\ :Xi\\i GcXee e” :\ek\i Xe[ 8ck\
jgfejfi\[ Yp k_\ DZB\\e :\ek\i |fi k_\ :fddfe >ff[%

Forces of Change

@ 'j efk leZed§ifi g\fglcYke \m\ K_XKkki'&ixidek k_\p gBZI i\mfclkifgXjip e L[]

Yo Clegi\Z\[\@KXe \%EKN nfib e Aifd@\j ef jIZXAZEYFIk k\Negh# Z_ X eNW[ T&Z1ij

fm\i k d\# XeJj] YfkieX\X¢\ Xe[ “ejk klk feXccp i\jgfej Yc\ Jfi\Zfcic\[\¢ kX @h]Fezhj\ij k°
f] Zfek\dgfiXipeZ\ Xe[# Woiégi XK\#jgfe[% Kiibem ~iflg jfIKkf dXb\ j\Ejk_\ ]fi4\]

Z Xen\ Zlip\ékgcl\eZfre[f @ :fcc\hic\ Xcjf Xek™ZIfgZ\j k_Xk d ~_kbj eXd] k[IZ Xk fe
k_\fcc\A\ n cm\j\k\e piddijelin% K _\j\ ]fiz\j “ezcl[\1

> >cfYXc gXk fe

K_\ "ezZi\Xj er gXzZ\ f] ~cfYXc gXk fe _Xj i\jlck\[ "e \c\zZkife ' Z zZfddle ZXk fej j_i'eb’e
nfic[# n_"c\ "eZi\Xj en d\Xe e”]lc \oZ_Xe™\j Y\kn\\e mXjkcp ["]]\i\ek ZIckli\j% ? "~ _\i
[\m\cfg k_\ jb ccj kf k_i'm\ e Xe "eZi\Xj e*cp [ m\ij\# ~cfYXc Zfddle kp% :fcc\"\j# |f
“eklieXk feXc g\ijg\Zk m\ k_Xk _\cgj jkl[\ekj le[\ijkXe[ ZlckliXc ["]]\i\eZ\] Xe[ \eXYc\
mXcl\ e Xe[ nfib n"k_ k_\j\ ["]]\iI\eZ\j%

> ;fd eXefZIK<D

<dg_Xj'j fe JK<D Zfek el\j kf ['d e’ j_ jkI[\ek “ek\i\jk e fk_\i ["jZ gc e\j# gfj e” X Z_.
Xe[ jfZz Xc jz'\ezZ\j% K_"j j gifyc\dXk Z Y\ZXIj\# iXk_\i k_Xe Y\"e” Xk f[[j# k_\ O\cJ[j
jfZ " Xc Xe[ Y\_Xm'fiXc jZz'\ezZ\# Xe[ Xikj Xe[ _ldXe k™\j Xi\ Zfdgc\d\ekXip% K_\ Xikj X
jkI[\ekj kf le[\ijkXe[ k_\ nfic[ Jifd fk_\i g\ijg\Zk m\j k_Xe k_\"i fne&Z_"jkfi'ZXccp# X\j}
Xe[ kf ~iXggc\ n"k_ k_\ Y™~ hl\jk fej XYflk k_\ d\Xe 'e” Xe[ gligfj\ f] ¢ ]\# Xk Yfk_ k_\
c\m\cj% K _\p Xi\ efk X[alezZkj kf jz'\ez\ Xe[ k\Z_efcf?*p2 k_\p Xi\ Zfi\ Zzfdgfelekj f] X
f] CX]IXp\kk\ :fcc\*\ 8c jfe 9plicp [\jZi"Y\] “e X c\kk\i kf The New York Times# C¢(RKT_\ dXa
Xe[ k_\ i\Xjfe Xe le[Vi“iX[IXk\ [\MiV\ 7j jkicc giV]\iXYc\ kf X iXe[fd d\el f] dXjj m\ fec €
fggfikle kp "k f]]\ij jkI[\ekj k_ifl*_ X mXi*\kp f] ['jZ gc e\] Xe[ k_\ ["]]\Vi\ek jbccj jg\Z
n‘ccere\jj kf gifm [\ k_fj\ fgk fej# \m\e k_fI~_ jfd\ O\c[j dXp [iXn dfi\ jkI[\ekj e X ~°
Yljteljj df[\c% @k “j n_Xk pfl Xi\ gXp'e® k_\ le m\ij kp kf [f%E

> 1 XkX

XkX gil\j\ekj Yfk_ X Ai\Xk Z_Xccler\ Xe[ Xe fggfikle kp% Fli nfic[ _Xj Y\Zfd\ [XkX$[i'
ib ccj kf nfib \]J\Zk m\cp “e [XkX$i*Z_ \em ifed\ekj% :fcc\A\j j_ flc[ Xjj'jk jki[\ekj ‘e [
dXK _\dXK'Zj# ZfdglkXk fe# Xe[ hiXek kXk m\ i\Xjfe e # n_“c\ Xcjf k\XZ_“e~ jki[\ekj k

> K\Z_efcf”p
@k “j['10ZIck kf fm\i\jk dXk\ k_\ Z_Xe~"\j k\Z_efcfrp ncc *\eliXk\ “e k_\ e\ok k\e p\}
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le[\ijkXe['en f] jfZ ' Xc# gfc k™ ZXc# Xe[ \Zfefd Z [peXd Zj k_Xk Ji\hl\ekcp "ek\ij\Zk kf
k \ cfzXc# i\"'feXc# eXk feXc# Xe[ "cfYXc c\m\cj%

J1ZZ\jjllc gifYc\d jfcm e” i\hl"i\j k_\ XY c kp kf k_"eb XYflk X gifyYc\d Xj n\cc Xj k_\
gifYc\d Xe[ “kj Zfdgclo k™ \j% K_\ cXkk\i XY c kp# \jg\Z Xccp# j Zlck mXk\[ Yp jkI[\e
fl[7jZ2 gc eXip d\k_f[j] Xe[ nXpj f] befn'e"%

8 ]fle[Xk feXc jkilerk_ f] k_\ :fcc\M\Ej Zliilek XZX[\d Z gifriXxd “j “kj [\dXe[ k_Xk jkI[\
['jZ gc e\j k_iflr_ k_\ d\z_Xe'jdj f] ['m ] fexXc Xe[ ['jki‘YIk fe i\hI i\d\ekj% K_\ :fcc\”
Zlii*Zlcld Xj Jfccfnjl

K_\ :fce\*\ iVhl7i\j jkI[\ekj kf j\\b Yi\X[k_ Xe[ [\gk_ e k_\"i \[1ZXk fel Yi\X[k_ k_ifl
['mj feXc i\hl'i\d\ekj k_Xk \eZfliX"\ \ogcfiXk fe Xe[ YifX[\e jkI[\ekjE ZXgXZ k' \j k
k_\ nfic[ Jifd X mXi\kp f] g\ijg\Zk m\j2 Xe[ [\gk_ k_ifl*_ k_\ Zfdgc\k ' fe f] X dXafi
“ek\i[TjZ gc eXip gifriXd# n_"Z_ Z Xccle™\j jki[\ekj kf [\m\cfg X [\\g\i le[\ijkXe[ e
“e[\g\e[\ek Xe[ Zi\Xk m\ Zfeki YIkfij kf Xe Xi\X f] jkl[p% JklI[\ekj Zfdgc\k\ Xk c\Xjk
\XZ_ f] Om\ [Tjki'Ylk fe Xi\Xj Xcfe® n"k_ X Oijk$p\Xi j\d eXi e k_\"i Oijk knf p\Xij
‘e jgiten f] k_\ jfg_fdfi\ p\Xi% =fi "iX[IXk fe# jkl[\ekj Zfdgc\k\ X d e dld f] k_"ikp$
Xdgc\ iffd ]fi \ogcfiXk fe f] k_\ Zlii’Zlcld%

K_\ nfib en niflg iN\Zfdd\e[j k_Xk k_\ :fcc\*\ i\kX e# ]fi k_\ Jfi\j\\XYc\ JIkli\ Xe[ Z\ikX"
Zfi\ Zlii*Zlcld f] iNhITiN[ Zflij\ [Tjki“YIk fej k_Xk \dYiXZ\j Xe[ K\XZ_\j k_\ kiX[ k feXc Z
I1XZkj Xe[ “elfidXk fe k_Xk _Xj Y\\e Zf["O\[ Xe[ mXc [XK\[ Yp jZ_fcXij Xj nfik_p f] jkI[
ZliivZlcld Y\ le[\ijkff[ Xj firXe Z Xe[ jlYa\Zk kf “ek\igi\kXk fe Xe[ df[*OzXk fe fm\i k°
k_\ "dgfik f] k_\ _"jkfi'ZXc Xe[ ZIiXK\[ befnc\[*\ k_Xk k_\ zZfi\ Zlii"Zlcld ZfekX ej% N\
Zfej jklekcp i\NoXd e\ Zfi\ Zlii ZlcXi i\hl i\d\ekj kf \ejli\ k_Xk k_\p Xi\ Xc *e\[ n k_ k_

0"k
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gi\[\k\id e\[ \eifccd\ek ZXg% K_"j 1X icp cfZb$jk\g _"\iXiZ_p Zi\Xk\j _li[c\j ]fi 1XZlcky
n"k_ Zlii ZlcXi Xe[ g\[X*fr"ZXc "eefmXk fe# "eZcl[ e k\Xd k\XZ_"en Xe[ fk_\i ]fidj f]
“ek\i[jZ gc eXip ZfceXYfiXk ' fe% Jk cc# 1XZlckp n_f Zfeki YIK\[ "eglk kf k_\ nfib e '
kpg\j f] XZX[\d Z \og\i'\ezZ\] k_\p nflc[ ¢ b\ kf [\m\cfg ]fi jkI[\ekj# n_"c\ Xjj\ik e k_X
jlggfik Jfi Zlii*ZlcXi "eefmXk ' fe “j X Zilz Xc gili\hl j k\ ]Jfi Xep d\Xe e”]lc \e_XeZzZ\d\e
gifriXd% K_\ nfib e” ~iflg lir\j Xe Cfgle e” IgE f] k_\ Zlii\ek jpjk\d f] Zflij\ f]]\i*e”j ki
O\o Y c kp Xe[ fggfikle k™ \j kf “eefmXk\%

fezZlii\ekcp# k_\ nfib e ~iflg "[\ek O\[ [fli Zfdg\cc e” \oXdgc\j f] XZX[\d Z Xe[ Zlii°Z
:fce\M\ _Xj le[VikXb\e “e i\Z\ek p\Xij% K_\ Jfli gifa\Zkj j_Xi\ k_\ ~fXcj f] "ek\i['jZ gc e
kf K\XZ_"e”™ Xe[ c\Xie 'e™ Xj n\cc Xj k_\ fya\zk m\ f] gfn\i]Jlccp \e_XeZ e”™ k_\ c Y\iXc
i\dX ej [\\gcp Zfdd kk\[% 8cc ]fli Xcjf i\hI"i\[ "ejk klk feXc Zfdd kd\ek “e fi[\i kf Zi\X}
fl \o jk e Zfcc\™\ i\jfliZ\[j% K_\j\ gifalZkj "eZcl[\1

> K afn[f ®Xi dZ \el\d\jk\i

K_“j gifa\zZk dXb\j Ij\ f] k_\ JZ_“cc\i :fXjkXc JKI['\] :\ek\i kf f]]\i Xe “dd\ij m\ \og\i'\e:
Zlii*ZlcXi df[lc\jZ£ e dXi'e\ O\c[ nfib# cXY nfib# dXi'e\ Y fcfrp# Y fcfrp# Y fZ_\d jki
fZ\XefriXg_“Z jz \ez\# Xe[ \em ifed\ekXc jkI[\j%

> K ®@mDiFifKL BikK]DfikXcekeX jjXe&Zifg\

\ek\i'en fe X dXafi “ekliexk feXc cfXe \o_"Y k' fe Xk k_\ DIj\Id f] 8ik Xe[ ZIiXk\[ Yp |
1XZlckp# k_j gifa\Zk “ek\AiXk\[ k_\\o_"Y k'fe n k_ ~\jk c\zZkli\j# g\i]fidXez\j# Ocd |
N[\ iXxer\ f] Zflij\j “e k_\ _ldXe k*\j# Xj n\cc Xj nfib n k_ jki[\ekj “ek\i\jk\[ @ \dYXib"

> D\ccifféij\:cljk\ij

K_ifln_ k_j ek Xk m\# Xi\Xj n'k_"e k_\\o'jk er ZliiZlcld Xi\ Zffi[*eXk\[ Xj dlck p\}
X zfddfe k_\d\% <XZ_ Zcljk\i “j [\j ~e\[ kf f]]\i fggfikle k \j ]fi jkI[\ekj kf \eAX"\ n k_
jlggfik 1fi “e[\g\e[\ek jkI[\ek i\j\XiZ_# Xe[ “ezfigfiXxk\ jpdgfj X Xe[ c\Zkli\j “emfcm e~
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Kf gifm [\ "ejk klk ' feXc q\[ jgXZ\# jlggfik# k d\# Xe[ fggfikle kp# k_\ nfib e” ~iflg i\Z
\jkXYc j_ Xe Academic Innovation Center % ;\j "e\[ kf XZk Xj ZXkXcpjkj ]fi "eefmXk fe e g\[X”
glYc ZXk fe# Xe[ Xik jk*Z \ogi\ljj fe# XZX[\d Z "eefmXk fe Z\ek\ij Xi\ Y\'e” X[fgk\[ "e
\[I1ZXk fe% 8j i\gfik\[ e The Chronicle of Higher Education # k_\j\ Z\ek\ij fi C_IYJjE Xi\ CX jlggfik
Y A C[\Xj®E\p Jizhi\ekcp “emfcm\ [XZlckp e C[\j'"e k_"eb e”E “e X dlck kI[\ f] XileXj;
[j\ f] [T~ kXc geXk]fidj# _Xie\ljj e k_\ gfn\i f] jfZ ' Xc d\["X# Zfddle kpSYXj\[ Zflij\ [\m
gif[lZk fe# Xe[ "ek\i['jZ 'gc eXip gifalZkj e k\XZ_"en™ Xe[ iI\J\XiZ_% K_\ Z\ek\ij gifm’[
k\Xdj Zzfem\e\ kf nfib fe gifal\Zk Zi\Xk fe% Kf jlggfik k_\j\ \]J]fikj# \jg\Z Xccp e k_\ Z\
j_flc[ i\kX e k_\ jA\im~Z\j f] 1XZ ¢ kXkfij "e [\]’"e k_"eb e” kf nfib Xcfe”j [\ [XZlckp Xe
gifal\Zk [\m\cfgd\ek%

Kf gifm [\ k_\ k’d\ e\Z\jjXip kf \erX”"\ “e gifalZk gcXee e™# k_\ :fcc\"\ d ~_k f]]\i X e\
Academic Innovation Fellowship £kf [ XZlckp d\dY\ij [\["ZXk\[ kf glijl e X dlck p\Xi gifa\zk ]ifd
"dgc\d\ek Xk fe k_ifl*_ Xjj\jjdlek% K_\j\ knf$ kf k_i\\$p\Xi J\ccfnj_"gj nflc[ gifm [\ Zfl
jlggfik# Xe[ X[['k feXc i\jfliz\j ]fi gifal\Zk [\m\cfgd\ek%

K_\ nfib en ~iflg i\Zfre q\j k_Xk Jle[j ]fi Zflij\ [\m\cfgdlek Xi\ Xci\X[p XmX cXYc\# fe X .
d\dY\ij \XM\i kf “dgifm\ Igfe \o jk e Zflij\j fi Zi\Xk\ \ek i\cp e\n fe\j% K_fj\ i\jfliz\j j_flc
dX[\ XmX cXYc\ kf ]XZIckp# dfjk f] n_fd XZZz\jj k_\d Jfi e[ m [IXc glijl ' kj% 8ZX[\d Z “ee
_\NiV 7j Te_VNilekcep dfi\ zfdge ZXK\[ Xe[ n'cc dfjk ¢ b\cp "emfcm\ Zf_fikj fi k\Xdj f] g\fgc\ |
‘e ZfceXYfiXk fe nk_ jkX]] e f10Z\j jlZz_ Xj k_\ :\ek\i ]fi :f$:1ii ZlcXi Fggfikle k™ \j# 8ZX
fejlck en# k_\ DzZB\\e :\ek\i# Xe[ k_\ :\ek\i ]fi C\Xie e” Xe[ K\XZ_"e"% 8j jlz_# k_\ "ejk
cfee\M gifm [\j k_"j le[\ikXb e” dljk Y\ gifgfik feXk\ kf k_\ c\m\c f] "'eefmXk' fe "en_"Z

="eXccp# nfib e” ~iflg d\dY\ij ZfezZlii\[ k_Xk jki[\ekj j_flc[ _Xm\ k_\ fggfikle kp kf gX
c\Xie e \og\i\ez\ kfnXi[ k_\ \e[ f] k_\"i le[\i*iX[IXk\ ZXi\\ij% :Xgjkfe\ gifa\Zkj Xi\ \[I
k Xk k_\p gifm [\ fggfikle k' \j 1fi jpek_\j'j# befnc\[*\ “ek\ iXk fe# Xe[ i\O\Zk fe% K_
k_\j\ hiXc k \j Xe[ Y\c \m\j k_Xk k_\ :fcc\A\ j_flc[ Xjg i\ kf gifm [\ X ZXgjkfe\ \og\i'\e

8 i\m™\n f] k_\ :fcc\M\ Zlii"Zlcld i\m\Xcj k_Xk dXep [\gXikd\ekj Xe[ gifriXdj Xci\X[p \d
kf ZXgjkfe\ \og\i'\eZ\j% :lii\ekcp# X ZXgjkfel ZXe Y\ X jierc\# X[mXeZ\[ Zflij\ *'"""$c)
X [\gXikd\ek fi gifriXd Xi\ i\hI i\[ kf JIcOcc% 8ck\lieXk m\cp# jfd\ [\gXikd\ekj Xe[ gif~
*""$c\m\c Zflij\j Xj ZzXgjkfe\j Xe[ i\hl"i\ k_Xk j\e fij \eifcc e fe\ fi dfi\ f] k_\ Zflij\j "e
[\gXikd\ekj Xe[ gifriXdj iVhITi\ dXafij kf Zfdgc\k\ Xe X[mXeZ\[ "e[\g\e[\ek jkiI[p fi X ZI

Nfib en ~Niflg d\dY\ij i\jg\Zk k_\ nXp [\gXikd\ekj Xe[ gifriXdj k_Xk Zlii\ekcp i\hI"i\ ZXgjkif
jKilZkIN[ k_fj\ Vog\i*\ez\j2 k_\ jkilzkli\j le[flYk\[cp Xi'j\ ]ifd k_fI*_k]lc i\O\Zk fe Yp ]XZI
["jZ gc eXip giXZk zZ\j# c\Xie e® "MXcj# Xe[ [\gXikd\ek Xe[ gifriXd i\jfliZ\[j% =fi k_"j i\X]j
[TjZfliXM\j Xep Xkk\dgk kf c\*"jeXk\ X jTerc\ ZXgjkfe\ df[\c% @ejk\X[# k_\ nfib e” ~iflg \
‘eefmXk' fe "e Zfez\'m e f] e\n b e[j f] ZXgjkfe\ \o\iZ j\j% =XZlckp d ' *_k Zfej [\i Zi\Xk"
+'"'$c\m\c j\d eXi# ]fi "ejkXezZ\# fe\ k_Xk "j "ek\i["jZz ' gc eXip e eXkliz\% N_"c\ \jJkXYc j_
ZXgjkfe\ Zflij\j Xi\ kpg ZXccp [\j ~e\[ ]fi dXafij Xe[ i\hI"i\ X _fjk f] giVi\hl"j k\j# k_\ e\n
1fi ale fij Xe[ j\e fij nflc[ Y\ ]JfZIj\[ Xifle[ kfg Zj fi gifYc\dj Xe[ Yp [\j ~e nflc[ \eifcc jkI[\
["jZ gce\j% K_\j\ j\d eXij# n_"Z_ d ' ~_k Y\ k\Xd kXI*_k# nflc[ _Xm\ Xj k_\"i c\Xie e” "f>
jfcm™e” jb ccj# dXjk\i'e” “e[\g\e[\ek Xe[ "iflg k_"eb e™# ZfccXYfiXk en fe “ek\i['jZ gc e
ZfeO[\eZ\% =XZlckp d\dY\ij Xe[ jkI[\ekj _Xm\ \ogi\jj\[ \oZ k\d\ek n_\e ["jZljj e” k_\ gfjj’
kXb en jlz_ Zflij\j Xe[ _Xm\ [\JZi"Y\[ k_\ befnc\[*\ Xe[ Zi\ Xk m kp k_\p Y\c'\m\ jlZ_ j\d ¢

) K\Z _efctrpdglk Xk KetHIXek kXK jha e

DXep f] k_\ XY c k™\j jkI[\ekj j_flc[ \og\Zk kf XZhl i\ k_ifl*_ X ¢ Y\iXc Xikj \[IZXk fe#
Xe[ iI\X[ Zi*k ZXccp# kf Zfej [\i Zfdg\k e” "[\X]j jdlickXe\fljcp# kf [*jZIljj ['10ZIck# Zfe
gif[lzk m\cp# Xe[ kf jg\Xb Xe[ ni k\ g\ijIXj m\cp Xe[ n"k_ ZcXi kp Xi\ Xj "dgfikXek “e
_Xm\ Y\W\e "e k_\ gXjk% K_\ i'j\ f] “e]fidXk fe k\Z_efcfrp# _fn\m\i# _Xj j_"1k\[ k_\ cXe
gifm [\j k_"j \[1ZXk fe% Kf Y\ X Z k gle f] k_\ kn\ekp$Oijk Z\eklip “j kf \ezZflek\i k_\ [
Igfe 9fn[f e :fcc\™\ kf \e_XezZ\ \c\d\ekj f] k_\ Zfcc\*" Xk\ \og\i'\ezZ\ k_Xk [\m\cfg jklI[\e

12McMutie, Beth. “The Hope and Hype of the Academic Innovation Center,” The Chronicle of Higher Education, 64 (20), January 26, 2018:
https://www.chronicle.com/article/The-HopeHype-of-the/242284
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Xe[ i\jgfej Ycp eXm ~Xk\ ¢ ]\ e X nfic[ k_Xk *j "ezZi\Xj e?cp j_Xg\[ Yp k_\ "eOl\ez\j f
“ek\lcc MeZ\% feZliil\ekcp# k_\ :fcc\*\ j_flc[ \[IZXk\ Xcc jkI[\ekj kf i\Xjfe n"k_ hlXek"
m jlIXc i\gi\j\ekXk fej f] “e]fidXk fe Xk X c\m\c k_Xk “j\hlI'mXc\lek kf k_Xk Xk n_"Z_
kloklXc “e]fidXk fe%

Fli nfic[ “j \m\i$dfi\ [i'm\e Yp Zfdglk\ij Xe[ “e]fidXk fe k\Z_efcfrp2 Xik ' OZ Xc “ek\cc
Xjg\Zkj f] fli ¢ m\j# Xe[ "k “j i\XjfeXYc\ kf Xjjld\ k_Xk k_"j “eOl\eZ\ n'cc "eZi\Xj\% J°
[XkX i"Z_% K_\ iXd O0zXk fej Xi\ gif]fle[%

K_\iYj\ f] Y A [XkX _Xj “dgfikXxek ‘dgc zxk fej ]fi _fn gifyc\dj e dXep ['jZ gc e\ Xi\ Y\
@e jfd\ O\c[j# k_'j [\m\cfgd\ek _Xj Xci\X[p c\[ kf Zfem\ijXk fej Xdfe” jZ_fcXij i\*Xi[ e” |
IV\XiZ_2 “e k_\ JIkli\# Y A [XkX n cc jIrrMjk k_\ _pgfk_\j'j# iXk_\i k_Xe k_\ _pgfk_\j'j jl’
kf k\jk k_\d% @e fk_\i O\c[j# i\[IZk fe jd# Ij\[ ]fi Z\ekli*\] kf jkI[p gifYc\dj fi jpjk\dj Yp [
Yp j_lk'en Jifd cXir\ kf jdXcc# ]ifd dXZifjzfg z kf d Zifjzfg z# Xe[ ]ifd zfdgc\o kf j"dgc
Y A [XkX% @e k_j i\AXi[# k_\ [(i\Zk fe “e n_"Z_ “e]fidXk fe Ofnj “e k_\ JIkli\ dXp Y\ i\m

Y\zZfd e” k_\ gi\['Zk fe fi le[\ijkXe[ e~ f] k_\ gifg\ik'\j f] k_\ n_fc\ jpjk\d Yp “ek\r ixXk fe

@k "j "dgfikXek kf efk\ k_Xk k_\j\ Z_Xe"\j Xi\ efk i\jki*Zk\[ kf jZ'\eZ\ Xe[ dXk_\dXk"Z
]1XZ c ' kXk e” e\n ]fidj f] Zi\Xk " m\ \ogi\jj fe% @e k_\ _IdXe k'\j# ZfdglkXk feXc kffcj
Xe[ _Tjkfi*zXc [XkX Xk mXjkcp "eZi\Xj\[ jZzXc\] Xe[ k_ifl*_ e\n ]fidj f] m jIXc gXk fe X
e\n gXiX['Adj jlZ_ Xj jfZ"Xc e\knfibj gifm [\ [XkX Xk X i\dXibXYc\ jZXc\% @e j_fik# k
k\Z_efcfrp Xe[ Y N [XkX Xi\ f]]\i"e” \ek ilcp e\n nXpj f] \ogcfi'e# "em\jk "Xk e # Xe

JIZZ\jjllccp zZfelifek e k_\j\ Z_Xe™\j n'cc i\hl"i\ e\n nXpj f] k_"eb e” Xe[ c\Xie e"% !
‘e X [XkX$[i'm\e nfic[ ncc i\hI"i\ jfd\ c\m\c f] ]XZ c kp Xe[ Zfd]fik n"k_ ZfdglkXk fe?
k\zZ_efcfrp Xe[ ZzfdglkXk fe “ekf k_\ le[Vi*"iX[IXk\ \og\i'\ezZ\ "e X k_fI*"_k]lc nXp# _fn\n
kf dick ' gc\ ["d\ej fej# "eZcl[ e” ]Jle[Xd\ekXc gi'eZ gc\j le[\icp e™ k\Z_efcfr"ZXc Z_Xe
gi'ezZ gc\j f] zfdglk\ij Xe[ e\knfibj# Xe[ Zfddle ZXk e XZifjj jfZ"Xc d\['X gcXk]fidj%
Z_Xe™# \jg\Z Xccp _jkfi'ZzXc Xe[ ZlckliXc le[\ijkXe[ e”j f] k_\ i\Xjfej ]fi Xe[ \]]\Zkj f
NefY\# j_flc Y\ Zfej [\iN[# Xj j_flc[ k_\ Zfej\hl\ez\j f] [']]\Vi\ek Xc XZZz\jj kf k\Z_efcfrp
k\Z_efcfrp j_flc[ "ezfigfiXk\ Xe \oXd eXk fe f] k_\ mXcl\j Xe[ \k_"Zj XjjfZ " Xk\[ n"k_ k
‘eZcl[ en TjjIN] ZfezZ\ie e”™ gfn\i# gi mXZp# gi\[ Zk fe# Xe[ k_\ le ek\e[\[ Zfej\hI\ez\j f
F] Z\ekiXc Zfez\ie j_flc[ Y\ k_\ hl\jk fe f] n_Xk jfZ \kXc gifYc\dj d " ~_k Y\ Y\jk jfcm\[
e\n Xe[ \d\i*"e™ k\Z_efcf*"\|%

K_\ nfib en ~iflg i\Zfre q\j k_Xk 9fn[f eEj ;\gXikd\ekj f] DXk_\dXk>Zj Xe[ :fdglk\i JZ"\
‘dgfikXek Zfeki“Ylk fej kf jkI[\ek c\Xie e” e k_\j\ Xi\Xj% K_\ dXk_\dXk Zj [\gXikd\ek
Jfccfn e” Xj X c\Xie eM ~MfXcl CKf i\Zfre g\ Xe[ XggilZ Xk\ k_\ “dgfikXek ifc\ f] k\Z_e
kf XZ_"\m\ gifOZ \eZp n k_ k_\ k\Z_efcfr ZXc kffcj f] dfjk mXcl\ & DeUEL Xicfp¥e KX X |
Zfdglk\i jZ \eZ\ [\gXikd\ekEj c\Xie'e” ~"fXcj “eZcl[\# C?2Xm\ Zi'k ZXc k_"eb’e” jb ccj
Yp [\m\cfg e” Xe[ XeXcpqg ' e” Xc fi'k_djE Xe[ C9\ XYc\ kf i\zZfre g\# ‘[\ek ]p# Xe[ Xe.
k_Xk Xi“j\ Jifd k_\ Ij\ f] Zfdglk\i jZ'\eZ\ k\Z_&KRhd\j# & j¥ZTEkpYE_Xj Y\\e jcfn “e [\m\cf¢
Zifi["eXk\[ XggifXZ_ kf \[IZXk e jkiI[\ekj ]fi gXik Z gXk'fe “e X jfZ \kp Xe[ nfib]fiZ\ Y
Yp k\Z_efcfr ZXc Z_Xe™\# n k_ k_\ "i\Xk\jk “ejk klk feXc Zfdd kd\ek j\\d e” kf zZfd\ °
Xe[ :fdglkXk feXc JkI['\] @e k' Xk ' m\ ;:J@ %

:J@ X]1fi[j jkI[\ekj k_\ fggfikle kp kf 1j\ '~ kXc Xe[ ZfdglkXk feXc kffcj kf \oXd e\ hl
Xe[ \e~rXA\ ‘e Zi\Xk m\ \ogi\jj fe XZifjj k_\ zlii*Zlcld n_"c\ Xcjf ]fjk\ie” Zi'k ZXc le[\
\k_“ZXc “dgc zXk fej f] k_\j\ kffcj Xe[ k_\ b e[j f] befnc\[*\ Xe[ jfZ Xc giXZk Z\] k_\p
gifOZ \ezZp Xe[ Zi'k ZXc g\ijg\Zk m\j kf~\k_\i ‘e jki[\ekjE \[IZXk feXc \og\i'\ez\# k_\
AMelixk fe f] k_fj\ kffcj Xe[ k_\ jz_fcXij Xe[ c\X[\ij n_f 1j\ k_\d% 8j k_\ e k> Xk m\Ej r

E\n Xe[ \d\i*“e” k\Z_efcfr™\j Xi\ kiXej]fid e™ k_\ gif[lZk fe Xe[ ["jj\d eXk fe f] befn
ZfdglkXk feXc d\k_f[j Xe[ XeXcpj'j Xi\ Zi\Xk e™ k_\ XY c kp Xe[ fggfikle kp kf X[[i
[XkX j\kj Xe[ X[['e™ e\n g\ijg\Zk m\j kf k_\ Zfi\ hl\jk fej k_Xk _Xm\ XcnXpj ZfeZ\ie
jZ \eZ\j# Xe[ eXkliXc Xe[ g_p] ZXc jZ'\eZ\|%

13 http://www.bowdoin.edu/math/learning-goals/index.shtml
14 http://mww.bowdoin.edu/computer-science/learning-goals/index.shtml
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Xe[ k_"eb e XeXcpk ZXccp Xe[ cfr"ZXccep# k_\ Xi\X e n_"Z_ i\jgfe[\ekj ZcX d\[ k_\
hiXek kXk m\ kffcj# n k_ fecp -' g\iz\ek f] i\jgfe[\ekj i\gfik e k_Xk k_\"i9fn[f e \[IZ:

K_\ nfib e” ~iflg Y\c \m\j k_\ :fcc\*\ nflc[ Y\e\Ok Jifd jlggfik'e® X[['k feXc Zlii*ZlcXi
[\[TZXK\[ kf XZ_"\m~e” k_\ ~Xc f] \[IZXk e Xcc jkI[\ekj kf i\Xjfe hIXek kXk m\cp% K_
k_ \ HIXek kXk m\ I\Xjfe e HI GifriXd# cfZXk\[ “e k_\ :\ek\i Jfi C\Xie e Xe[ K\XZ_~
Xl~rd\ek e” jlz_ fggfikle k™\j% :lii\ekcp# k_\ HI gifriXd le[\ikXb\j k_\ ]Jfccfn'e”1l

> 8jj\jjen Oijk$p\XiGki[Xe§ kXk m\ ¢ k\iXZp%

>8[m™j e jkil[\ekfjif eeXKTfe n"k_ XZX[\d Z X[m jfij# i\*"Xi[ e Xggifgi Xk\ hiIXek kXk m
> <jkXYcj_"en jkl[p Miflg] Xe[ [ifg$ e klkfi2AijfjdlXek kXk m\

> Gifm ™ [TeM e[ m [IXc kIfkfieet fee izfk_ k_\ Zflij\ [\gXikd\ek# ]fi jki[\ekj e hIXek kXk"
> F]J\i“ e [\[TZXK\[ HI Zflij\j# dfjk efkXYcp D8K? (','1 HIXek kXk m\ I\Xjfe e”™ Xe[ ;:J (
> F]]\i“e” jlggc\d\lekXc jlggfik kf hiXek kXk ™ m\ Zflij\j# Xj i\hI\JK\[ Yp ]1XZlckp%

@e k_\ jldd\i # kK'(\ HI gifriXd Xcjf "ekif[IZ\[ X gifriXd ZXcc\[ Rhetorical Numbers: A Workshop fc

Writing and Argumentation# n_~Z _ ]fZIj\[ fe [\m\cfg e” Zflij\ dXk\i'Xcj k_Xk "ezfigfiXk\ hiXek"
Xirldlek Xk fe% N k_ \"~_k ]XZlckp ]Jifd XZifjj k_\ ZliiZlcXi [ m j fej gXik Z gXk e"#
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Xe[ _\Xck_p c']\ ]fccfn e "iX[IXk ' few @e ZfekiXjk nk_ k_\ flkle k_\fi\k " ZXc befnc\]
f] ZiI\[ k$Y\Xi“en Zflij\j# k_\ nfib e” ~iflg Z_fj\ kf cXY\c k_"j b e[ f] c\Xie e CgiXZk".

Nfib en ~iflg d\dY\ij i\Zfre g\ k_Xk# Xj n k_ k_\ jlg\iOzZ Xc ['jk'eZk fe Y\kn\\e befnc\
[Tjgfj k fej# k_\i\ Xi\ ef Zc\Xi Yfle[Xi"\] Y\kn\\e Zflij\$YXj\[ k_\fi\k ' ZXc befnc\[*\ Xe]
[\jZi" YN[ _\iV% Jk cc# k_\ ["jk'ezZzk fe j _\cgllc e Yi'er en Xkk\lek fe kf X ~iflg f] XY~
Y\c'\m\ k_\ :fcc\*\ j_flc[ dfi\ [Ti\Zkcp jlggfik jkI[\ek]j "e XkkX e'e*"% @k "j nfik_ efk'e
d\dY\ij f] k_\ nfib e ~iflg _\c[ X kXYc e \m\ek Xk Jd k_ Le fe Xe[ Xjb\[ k_\"i g\\ij n_
k_\p _fg\[ k_\ :fcc\*\ nflc[ gifm [\ Y\]fi\ k_\p ~MiX[IXk\# X cXi*\ dXafi kp f] i\jgfej\j “e:
befnc\[*\ Xj CfiXkfip jb ccjE Xe[ CglijfeXc OeXeZ\ Xe[ _fn kf “em\jk dfe\p Xe[ jg\e[ n

K_\ nfib e ~iflg XZbefnc\[*\j k_Xk “kj d\dY\ij Xi\ efk k_\ Oijk kf ji~*\jk k_\ :fcc\”\ Y\
giXzZk zZXc befnc\[*M\% =fid\i 9fn[f e :fcc\*\ Gi\j [\ek 9Xiip D ccj# ]fi "ejkXezZ\# gi\m fl
seniors called Get Ready for Life After Bowdoin: A Crash Course in Practical Skills Xe[ jkl[\ek X]IX ij jkX]] _Xm\#
Y\\e nfib e” kf [\m\cfg X Core Skills Initiative k_ Xk X[[i\jj\] dXep f] k_\j\ kfg 'Zj% @e[\\[# jfd
Xkk\ek fe k_ifl~r_ gifrixXdj f]IViI\[ Yp ZzXdglj f1OZ\j jlZz_ Xj :Xi\\i GecXee' e Xe[ k_\ F]0z
f1 k_\j\ n [\cp i\zZfre g\[ e\\[] Xe[ k_\ :fcc\M\Ej gi\m flj \]J1fikj kf X[[i\jj k_\d# k_\ nfib
k Xk 9fn[f e [\m\cfg X dfi\ Zfdgi\_\ej m\# p\Xicfe” j\i’\j f] \m\e e” Xe[ n\\b\e[ nfibj_f
befnc\[*\ Xj k_\"i Z\ekiXc ZfeZ\ie% Kfg Zj ]fi k_\j\ nfibj_fgj d°~_k “eZcl[\1

> J\c]$Befnc\[*\ Xe[ I\j'c \eZp

Le[\ijkXe[ e Zfi\ kiX kj# jb ccj# Xe[ mXcl\j YI'c[j j\c]$XnXile\jj Xe[ jlggfikj k_\ “ek\e
gif]\jj feXc ~fXcj Xe[ fggfikle k™ \j% JklI[\ekj j_flc[ c\Xie k_\ “dgfikXez\ f] ijb kXb e”
to success.

> >fXc J\kk e Xe[ 8Z_"\m\d\ek
Jki[\ekj j_flc[ c\Xie k_Xk JfZIj\[ i\O\Zk fe Xj n\cc Xj \jkXYc'j_“e” Xe[ i\XZ_"e” Z_Xcc
Jle[Xd\ekXc kf XZX[\d Z# g\ijfeXc# Xe[ gif]\jj feXc jIZZ\]j%

> <]]\Zk m\ FiXc :fddle ZXk fe
JkI[Vekj j_flc[ c\Xie _fn kf jg\Xb \cfhllekcp Xe[ kf Xik ZlcXk\ g\ijiXj m\ Xi*ld\ekj% K_
kX cfi k_\'i zfddle ZXk fej kf Ok k_\"i XI['\eZ\j%

> Gif]\jj feXc ;\m\cfgd\ek
GilgXi'e” jkl[\ekj 1fi gif]\jj feXc c ]\ X]k\i "iX[IXk fe “eZcl[\j c\Xie'e” i,jld, nik'er#
Zlck " mXk e” jkiXk\*Z i\cXk fej_ "gj# Xe[ YI'c['e™ Xe[ dXekX e e” g\ijfeXc Xe[ gif]\j]

> GlijfeXc =" eXez\
J\Zlite” X Jlce$k d\ afy \ogfj\j "iX[IXk\j kf X e\n c\m\c f] g\ijfeXc OeXeZ\% Jkl[\ekj j.
c k\iXzZp# “eZcl[ e™ g\ijfeXc YI["\k e™# i\k i\d\ek gcXee ' e™# Xe[ YX]Z "em\jk e™"%

> <k hl\kk\
Le[\ijkXe[ e~ i\Z\gk'fe Xe[ ["ee\i kXYc\ \k hI\kk\ Xe[ k_\ “dgfikXez\ f] ni'k' e~ k_Xeb$
giXZk Z\j k_Xk jki[\ekj j_flc[ c\Xie “e fi[\i kf dXb\ X gfj 'k m\ “dgi\jj'fe ‘e gif]\jj feXc

> :feO0 Zk DXeX™\d\ek Xe[ I\jfclk fe
\Xc en Xggifgi'Xk\cp n'k_ zZfeO zZk “j e\z\jjXip kf Zi\Xk\ _\Xck
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> HIXek kXk ™ m\ I\Xjfe 'e® GifriXd Xinrdlek n'k_ k_\ X°d f] \[IZXk e Xcc jkI[\ekj kf i\X
gxX™M\j O)$(* %

> HIXek kXk™ m\ C k\iXZp J\d eXi G cfk \jkXYc’j_n k_ k_\ X'd f] "el]fid e k_\ ]\Xj Y~
JWW g XA\ (%

> \NdfZiXk™Z ;" XcfrM\j \jkXYc j_ k_"j gifriXd kf gifm [\ jkl[\ekj n k_ ~i\Xk\i fggfikle k"
Z'm c ["XcfrN2 jJ\\ gX™M\ (+ %
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KSCD Working Group Charge

WhatKnowledge, Skills, and Creative Dispositions (KSCD j_flc[ \m\ip jkI[\ek n_f ~iX[IXk\j ]ifd 9fn[f e k!
Jifd efn gfjj\jj6 K_Xk *j kf jXp# n_Xk j_flc[ Y\ [Tjk’eZk m\ XYflk 9fn[f e NiX[IXk\] e _f
\erX”\ k_\ nfic[6

K_\ Nfib e” >iflg Z_Xi?\[ n k_ X[[i\jj7e™ k_"j hl\jk’fe n"cc Y\ Z_X"i\[ Yp 8jjfZz Xk\ ;\Xe
;fie Xe[ YV zZzfdgi j\[ f] IXZlckp# kiljk\\j# jkX]]# Xe[ jkl[\ekj% K_\ >iflg n'cc le[\ikXb\ °
[\c Y\ViXKk\ “e fli ~fXcj ]Jfi [\c m\i~en fe fli d7jj fe Xe[ K_\ F]]\i f] k_\ :fcc\"\# Zfd]fikXY
[f Xe[ _Xm\ [fe\# Xe[ ncc e”™ kf \og\i'd\ek Xe[ \dYiXZ\ Z_Xe”\ n_\e Xggifgi Xk\AEXcc
gi\\d e\ek c Y\iXc Xikj Zfcc\*\ fm\i k_\ e\ok kle kf O]k\\e p\Xij# Xe[ n\cc Y\pfe[%

K_\ >iflgEj nfib ncc “ezZcl[\ [\m\cfg e Xe le[\ijkXe[ e" f]1
(N_Xk “j d\Xek Yp \XZ_ f] Cbefnc\[*"\#E Cjb ccj#E Xe[ CZi\Xk m\ ["jgfj k' fej6E
) N_Xk BJ:; Xi\ [\m\cfg\[ e €°A"€
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